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HETA A — (FEERR)

Talk session (flow of discussion)

Coordinator: Prof. Toshio Kitahara (Chiba University)

Speaker: Prof. Jan Gehl (Gehl Architects), Assoc.prof. Kazuyoshi Watari (University of Tsukuba)

Time: 15:35-16:10 (35min)

I. Introduction

Prof. Kitahara

Il. First session

Assoc.prof. Watari

Prof. Kitahara

Prof. Gehl

Ill. Second session

Prof. Kitahara
Prof. Gehl

Assoc.prof. Watari

Prof. Gehl

IV. Closing
Prof. Kitahara

Brief introduction of objectives.

Current trend of urban planning regarding a human scale urban
planning in Japan. Talk about what Assoc.prof. Watari has been
working on recently.

How has the people’s attitude towards the human scale urban
planning been changing since 1990, when Prof. Kitahara translated
“Life Between Buildings”. Give some comments on the issues that
Japan will be moving towards the age of population decline and
utilization of existing stock, in such circumstance, transitioning from a
Master Planning scheme into a “Human Scale” urban planning is
required in Japan.

Prof. Gehl has been carrying on the approach that to research a public
life and analyze the place and get ideas from these studies. What did
you find out through the experience? Talk about some essentials.

Ask a few questions to Prof. Gehl to gain a better understanding.

Talk about what we should focus and perceive on the fieldwork, and
how we can apply its outcome in the planning.

Chair has been treated as just an equipment not an urban device or
infrastructure. Assoc.prof. Watari says that a chair is essential for
creating comfortable urban space, so that the chair supposes to be
defined as an urban device. Assoc.prof. Watari will ask Prof. Gehl
what Prof. Gehl thinks about his idea.

Answer to the question

On the basis of history and climate of Japan and feature of the urban
space and people’s behavior, any suggestion or expectation towards
Japanese style human scale urban planning and placemaking.

Comment on the session.
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Placemaking Symposium

1. Objectives of the symposium

A human scale urban space with a comfortable and lively activity, where people mingle with
others, has been required to develop in Japan. Even a few experts has been studying on “public
life”, its importance is not yet understood by local administrative chiefs and citizens. And more,
we haven't clearly determined the picture of “public” yet.

After peaking its population growth, Japan is projected to suffer from an acute decline in its
population. As such, urban planning under master Plan (“bird’s eye” scheme), once the
mainstream, no longer works in Japan. Japan urgently requires an alternative scheme to
effectively utilize existing stock of public facilities and real estate properties. Transitioning from a
Master Planning scheme into a “Human Scale” urban Planning is absolutely essential in 21st
Century.

To learn and share the idea of what a human scale urban development is and how we
conduct to develop through new scheme, by holding a symposium to invite Prof. Gehl, an
internationally well known as urban designer and experts on urban design in Japan.

2. Our consciousness about issues of introduction & promotion of the idea in
Japan

A human scale urban planning, creating a comfortable and lively urban space and
pedestrian street, advocated by Prof. Gehl is an ideal approach for urban development in 21st
century. Recently, local administrative chiefs in Japan, they are willing to improve attractiveness
of the urban space but they are not sure its methodology, what and how to do. A human scale
urban planning is the answer for them. They are facing the difficulties in development and
maintenance of street and park and implementation of planning instrument like POPS (privately
owned public spaces).

Based on the reflections of modern age urban planning, we have understood that it is
important to implement proper planning instruments developed in considering the people’s
behavior by studying on the public life and knowledge of cognitive science. Already it is spatially
achievable by designing the urban space. And we are ready to introduce actual implementation
methods and their processes.

If local government realizes its importance and work on it, it vitalizes urban activity;
intellectual stimulus causes intercommunion among people and enhances people’s creativity,
ingenuity and motivation. Such a vibrant city attracts people and leads more people to visit the
city and spend the time longer than before. This positive circle brings about positive effects such
as knowledge creation among people, attachment to the region, and revitalization of economic
activities.

In Japan, local government depends largely on national and local subsidy to improve urban
attractiveness. Festivals, street events, pedestrian paradise (a street where vehicles are shut out
temporarily) and a flea market are all temporally device for creating lively atmosphere on the
street. We are expecting that an approach of the human scale urban planning helps to realize
sustainable and attractive urban space, improve regional vibrant, and reduce cost for
development and maintenance of urban infrastructures and so forth.

3. Key note speech (What we expect to hear)

1) The importance of the idea of a human scale urban planning. Thisis a significant
approach for realization of livable cities in 21st century. On a worldwide, recently, the idea of
planning on a human scale tends to become a mainstream.

2)Specific example of what we can do and what we should do for regenerating cities more
attractive by using the knowledge you have accumulated throughout your research on the
"cities for the people; especially in chapter4: the city at eye level"

3)From your point of view that you have successfully spread out the idea of the human scale
urban planning into the cities in over the world, any tips and suggestions for introducing and
promoting the idea of the human scale urban planning to widely share the idea in Japan.
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The “Machizukuri”
ation/Vitalization Activities at

November 27, 2014

Shunji SUZUKI

Hearts Environmental Design
The IKIMACHI Club

KAGURAZAKA

tractiveness and Urban Problems

Preservation and utilization of historic/traditional zone
Disaster preservation/preparation in the wood structured building district
Form of living in the urban center

Existence and effect of “Authorized Road Plan
Vitalization and Promotion of the Main Commercial Street

Space design and pedestrian/auto traffic planning at the Iidabashi Station
area
Improvement and utilization of waterfront of “The Sotobori” moat

Improvement of street-scape

Enhancement and sustainability of “Sense of Place’

How can we solve the problems and move forward?

Sense of Kagurazaka ity and Harmony “f”

~ Not only traditional Japanese, but accepts div

The Bishamonten
Zenkokuji Temple

Landmark of Kagurazaka
IS since open:

in Kagurazaka

The Location

Street

Consecutive
Narrow
Fagade

Friendly rel:

between street and

Street Pattern and Lot division of Edo Period remain as basic framework
shops
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WKagurazaka St. -

The Main
Street
In Kagurazaka

.

street

» Rhythmical change by consecutive narrow facade
+ Welcome space at shop front

Slope street, with a holistic sense of place.
+ Friendly relationship of street and shop front - fagade open to

Kagurazaka Street

[he Alley (ROJI) Community

Established and maintained by
“Karyukai”
(The place and society of
Ryotei and Geisha)

Remains as the CORE of the town
How can we preserve and utilize the
place?

I'he Atamiyu Stairs

Used in scenes of TV drama

T'he Hyogo Alley

Special atmosphere of
history, culture and life
mixed

If once lost, never again

Special features of space and manner

fe walk for senior cit

“Barrier free” does not necessary mean “no stairs”

mKagurazaka Street

EIFEY
ER(m) 790.0
FHE8 W (m) 11.0
FHRE®%) 3%
RERGH) 935
TR0 (m) 89
R EE RS 46
ERYEE H (m) 15.0
HES/WIER 1.4

40m

20

W&
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Hide and Seek Alley

Alley with

casual, relaxed atmosphere

Development
after development

Variety of Night Life,
Modern and Tradition
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gurazaka

Character of K

Living, retail, restaurant, history and culture exist in harmony

Street pattern and lot division since the Edo Period remain and are alive.
I'wo commercial street are vital, at lower side and upper side.

Alleys and culture, founded and brought up by “Karyukai”

>

Rich accumulation of people

gurazaka is getting stronger, to become a brand.

Identity of K.
Ne g
Comfortable and convenient p.

I'raditional culture and atmosphere

“High-end” and “Casual” both exist in town, everyone finds his/her
favorite place.

Festival / Event

WO <IN

end of July
T'hu : Hoozuki Market (ground ch
Food stalls only by the local shops

Fri. & Sat. : Awa-Odori festival

/), Evening Concerge




T'he street gets full with

the dancers and visitors

Painting on the Street
(Street Canvas)

I'he main event in the
Machitobi Festa

3w 2 weeks in every autumn

Traditional art and performance

Workshop of Noh and Flower arrangement

Kagurazaka’s Value and Succession
An intimate place where you recognize
people, and where everyone finds his/her favorite place

— Share the vision, make the place a bit better, and su
the value for the next generation

Balance of
Unity / Rule < Personality / Freedom

Loose connection between local entities
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What have been happening in recent years....

clopment, one after another

4 story commercial building along historic alley, where used to be Ryoteis

I'he widest fagade along Kagurazaka (38.4m)
7 story building developed by the local university

7

Fire in the alley arch 2007
Fire was extinguished quickly, but..




Before

After

Big quality change at the space 8 W nnen
Authenticity and traditional sense of >

———
scale and touch” collapsed

Private space has become wide-exposed

AT

High rise residential towers
built at where used to be
Karyukai area

id fagade, outdoor advertisement

East Entrance, Iidabashi Station

Huge pedestrian bridge,
tough to walk
on the edge of three wards

West Entrance
Iidabashi Station

Entrance to Kagurazaka
Improvement of JR station
1 s
Improvement of
widen, according to the current building code

“Sotobor1” waterfront
New buildings of Reinforced Concrete (Fire resistant)

Process of Planning and Revitalization “Machizukuri”

: Redevelopment around Iidabashi
for reclamation of “Tidabori Moat

1990 Designation as “Machizukuri promotion district” t
¢ 1991 “Kagurazaka Machizu

leaders

« 1970-8 on, Protest movement
. hinjuku ward

i Org tablished, the local

s of relevant groups became the member.

* 1992 “Machizukuri promotion plan” was proposed to the ward, the goal
being “Iki (Chic, cool. matured, noble, friendly) place where
tradition and

modem cross-o
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¢ 1994 “The Charter of Kagurazaka” by the Machizukun Organization
(1) We will make the place friendly to pedestrians, with the streets and stone
paved alleys on the slopes
(2) We will make the place of rich culture, with its unique history and tradition.
(3) We will make the vibrant main street where people enjoy shopping safely
(4) We will make the soft-touch place where is comfortable to live.
(5) We will make the future of Kagurazaka by making
“Machizukuri Agreement”

Comprehensive approach to preserve and enhance both the street-scape and
culture

Mention not only on history and culture, but shopping and living
environment -

Formulation of Machizukuri Agreement, as a tool
to realize the vision of the charter.

Respects “diversity”, “flexible tie” and is the basis
of the area management.

1996 Kagurazaka was designated as “Place of vibrant interactions” and “Tki
Place on the slope, by the moat and with history” in the Shinjuku ward urban
master plan
1997 The policy of Street scape Improvement was admitted by the national
minister and approved by the merchant association. Started improvement of
sidewalk, street trees, street lights and underground wiring
1997 “The Machizukuri Agreement, Block 1-5 along Kagurazaka Street *
(1) Make consecutive street scape — Unity in the built-to line
(2) Make friendly streetscape — Control of building height and form
(3) Make a space for comfort and to welcome visitors at shop-front

(4) Apply “iki” idea, design and devices

The Machizukuri Agreement — important points

Refers to “building form”, based upon the concept of “The Charter of
Kagurazaka”

Basic and simple description, respecting diversity and self-initiative.
Not legally mandatory, but keeps practical validity, as the base of
discussion between entities, collaborating with

the ward office.

The agreement is practically managed by the

merchants association, supported by the “Ikimachi

Club” and other specialists in law, urban planning,

and architecture.

2000 Case of 26 story super high-rise residential tower
- Local citizens accused the ward and developer for the change (move) of
public street. Accusation not accepted at the supreme court.
- Recognition for necessity of “district plan” and comprehensive
countermeasures as the whole district
- More high rise residential towers followed.
2004 “Kagurazaka Machizukuri Koryukai”,
the main local body for the district plan
established
2007 District Plan of “Kagurazaka 3,4,5 Chome
(block). Partial regulation of building use

\

\

and height.
2009 “Landscape and Machizukuri Plan” by the
ward.

yisusssiis

- Policy of street scape preservation described
- Scheme of landscape advisor started.
2011 District Plan of “Kagurazaka Street

Summary of the Process

Started by the citizens’ action to preserve the local environment
The main objective : preserve, enhance and sustain the local value.
Development and improvement of legal scheme and plans, collaborating
with the ward government

[Problems]

*  Widening of alleys and demolish of wood
structured building were done largely in the
last 20 years.

+  Scrap-and-Build, at possible places by the
possible ways.

*  Small size lots along narrow alleys remain
untouched. Difficult to solve by the current
legal methods.

Workshops, Presentations
by citizens, students and professionals.

Kagurazaka Street Scape Guideline (Tentative)

- Based upon the Kagurazaka Charter
- Covers whole Kagurazaka, mainly

Kagurazaka Street block 1-5 zone Standards for the physical

; design of Street Scape and

Traditional alley zone E
i Building

Supplemental of the Machizukuri Agreement

and the District Plans

Respect the mentality and manner

as reasons or background for the

physical design

In 2009, discussed and made through 6 workshops (managed by the Ikimachi
Club) and proposed to the Koryukai

The guideline is to be managed by the design committee, positioned under
the Koryukai. NPO Ikimachi Club will support the management activity.

M The 7 Major Articles, for Block 1-5 along Kagurazaka Street

1. Keep the Human Scale of the street

. Keep friendly relationship of the

street and shops.

. Control and coordinate the
building height

. Use the ground floor in the way to fit
to the street

. Use natural or traditional materials for the lower floor fagade, and create
continuity.

. Beautiful and comfortable entrance to the street

. Arrange the signage and lights for the pedestrians to enjoy walking




M The 7 Major Articles for the Traditional Alley Zone

. Do not widen, do not extinguish an alley

. Keep the scale of the “The Kagurazaka alley scale”

. Keep continuity of alley scape and fagades

5 : : Kagurazaka,
. Use natural stone for alley surface finish =

More to come, more to DO!

. Make the best use of natural materials for
g exterior or property edge, and make
them compatible with the surroundings

hearts-design.com
. Use signage and lights that fit to the alley
environment.

Keep the traditional good manner in the alley
zone, succeed it to the next generation.

8 REREROMSANE LT BALADEII
e N amiH s WY SHm
o MR 22 0~2.7m
HEEA=20~27m) RRCRETS
IS L TR ENE e (CHARTLOE R0l RAREN
WAL 4w . BERBETEGON, BRIEAT SXR
RREMEAZSNSAS HELEERR LR
ETFR

A Plan of Street and Alley Network in Kagurazak

Consider the hierarchy, and discuss the legal conditions.

Organizations relevant to the Area Management and their Relationship

Planning / Architecture
Kagurazaka Street

Merchants Association )
block 1-5 -

Kagurazaka Street
Merchants Association

The Kagurazaka
achizukuri Organization

Common “NPO Ikimachi

_block 6.
The other Merchants Communication Club
Association : Share Vision —_—
IR (Extend the function of 7iNeighborhood
ONOr0Ne0 ¢ Association

Kagurazaka

Koryukai ?)

Restaurants Association, Temple / Shrine

Karyukai ) Machitobi Festa Committee

M The Next Step

* New scheme of planning and area management, that meets the present
conditions. Local-oriented planning,

New way of consensus building, including not only property owners but
tenants and users, sharing appropriate rights and responsibilities

Realize the value and sense of the place, use and manage the town
accordingly, and make the place sustainable.

2
Preserve and utilize the -
traditional alley zone while

considering disaster prevention
/ preparation.
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